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Personnel and Salary Committee 
Tentative Minutes 

September 13, 2022 
 

1. Call Meeting to Order: Chairman Kenney called the meeting to order at 9:08 a.m. Present: 
Heuer, Corbitt, Droege, Huber, Larson, McKinney and Kenney. Others present: Finfrock, 
Nordman, Director of Court Services Cindy Bergstrom, County Clerk and Recorder Laura 
Cook, Solid Waste Director Paul Cooney, State’s Attorney Office Manager Christy Egyed and 
Chief Public Defender Kathleen Isley.  Absent: None. 
 

2. Approval of Minutes – August 9, 2022 - Motion by McKinney to approve the minutes as 
presented, 2nd by Corbitt. Motion carried. 
 

3. Public Comment: none 
 

4. New Business: 
 

 Review Departmental Salary Adjustment Requests 
o Solid Waste: Solid Waste Director Paul Cooney requested a salary adjustment in the 

amount of $1,000 for the Administrative Assistant. She has taken on additional duties 
since they are short one person in the office. Cooney did factor this adjustment in his 
FY23 Solid Waste budget. Heuer asked if this is for FY22 or FY23. Cooney stated it 
will be FY23. Heuer asked if these duties would be reassigned when the Solid Waste 
Specialist is hired. Cooney stated yes, some of the duties would revert back. Kenney 
asked if this is a one-time adjustment because of the current situation where she is 
performing extra duties. Cooney stated yes this would be a one-time stipend. Kenney 
asked if there were any adjustments made when the transition took place. Cooney stated 
no there were no adjustments. Motion by Heuer to approve a $1,000 stipend for FY23, 
2nd by Huber. Kenney stated he does not like the use of stipends. Corbitt stated she 
agrees with the adjustment when you look at the Solid Waste Budget decreases and the 
money is there. There was discussion that this will not affect the base salary as it is a 
one-time payment. Motion by Larson to amend and strike “stipend” and insert “one-
time performance bonus based on the additional duties assumed for the period of one 
year”, 2nd by Corbitt. Amended motion carried. Original motion as amended carried.  

o Public Defender: Chief Public Defender Kathleen Isley stated they have three full-time 
attorneys and one attorney has left. She has been unable to fill the position since the 
vacancy. Isley has a temporary attorney who is currently working but he has to stay 
within 599 hours due to his IMRF. Isley stated when the Public Defender’s Office was 
created the salaries for the attorneys were low. Isley stated there is a shortage of lawyers 
in rural areas. Isley had requested $80,000 in her FY23 budget presentation. Isley would 
like to amend that and ask for $81,600 for the First Assistant Public Defender due to 
possible weekend bond court. The second position is currently at $56,650 and she asked 
for $66,000 which she feels is a salary that could entice good candidates. Isley has put 
together job descriptions as there were none when the Public Defender’s Office was 
created. There was discussion regarding weekend bond court and how it would affect 
the PD Office. Isley stated that is unknown at this time. Isley stated since the 
department is small that the attorneys would have to work one weekend every third 
Saturday of the month. Finfrock asked if there is no weekend bond court would the 
salaries revert back. Isley stated she increased the First Assistant by $1,600 and the 
Second Attorney by $1,300. There was discussion on how to attract differently like pay 
back school loans versus the base salary. Isley stated there is no legal justification to 
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pay the Public Defenders less than the State’s Attorney attorneys. Larson would like to 
see a pay structure for the department. Heuer stated a job description needs to be 
presented to the Finance Committee. Motion by Larson to accept the FY23 
recommendation as proposed and send to the Finance Committee for approval, 2nd by 
McKinney. County Clerk Cook informed Isley she can get the salary comparison of the 
State’s Attorney Department after the meeting. Motion carried. 

o State’s Attorney: Kenney stated a couple of months ago it was noted there are problems 
with retention due to low salaries in the State’s Attorney Office. Kenney informed the 
committee State’s Attorney Mike Rock was out on a personal issue today. Kenney did 
say if anyone on the committee has any questions, get in touch with Rock. State’s 
Attorney Office Manager Christy Egyed spoke to the committee about the proposed 
salary adjustments. Egyed said the FY23 salary proposal was 3% increase to non-union 
personnel and funds to attract someone to fill the vacancy. There is a contracted 
attorney now that is assisting with cases. Egyed stated they lost an attorney to another 
county due to the low pay. Kenney stated there are salary adjustments for others 
because of additional duties and Rock has it all documented. Motion by Kenney to 
accept the recommendation as presented, 2nd by McKinney. Motion carried.  

o County Clerk and Recorder: County Clerk Cook reviewed the last wage study that was 
done in 2018 with the assistance of County Highway Engineer Jeremy Ciesiel and 
former Solid Waste Director Steve Rypkema. Cook requested a $3,600 stipend for each 
Chief Deputy in the County Clerk and Recorder Offices. Cook distributed updated job 
descriptions for each Chief Deputy. Cook stated whether the committee calls it a stipend 
or salary adjustment, she asked for $3,600 each. Heuer asked if it is base or merit. Cook 
stated base as they are low compared to the wage study. It is in line with other Chief 
Deputies or Administrative Assistants and their job description has changed over six 
years. Nordman asked if they received an increase when they became Chief Deputies. 
Cook stated they did get a little increase, but their job descriptions have changed in six 
years. Larson commented on the reduction in the part-time line item. Cook stated she 
reduced the part-time/extra time line item by $5,500. There is a need for the remaining 
$3,500 as the Recorder’s Office has 2 employees and when one is out of the office, they 
work through their lunch hour if someone cannot relieve them. Larson and Nordman 
stated they cannot do that. It was stated they must take their lunch hour. Nordman stated 
to turn the phones over and close the office. Nordman stated this is a violation. Cook 
stated maybe she will need to come back and ask for a part-time position so the office 
can stay open when the situation arises. Cook reminded the committee that the Finance 
Committee came to her when she first took office and asked if she would honor the staff 
reduction that the prior clerk had committed to. Cook spoke to the prior clerk about the 
staff reduction and agreed to the reduction. Cook stated now I must close the office for 
20 minutes minimum when there is only one staff member for the day. It was stated yes, 
according to the law. Cook stated she will close the office during the noon hour when 
the need arises. Larson commented the Public Defender’s Office will have the same 
issue if weekend bond court happens next year. Kenney asked Cook about the 
conversation they had about appointing a Chief Deputy and at that time you were not 
going to appoint one and if you have a succession plan. You stated things are lined up 
and asked has anything in the office changed since that conversation, said Kenney. 
Cook stated she does not understand the question because there is an appointed Chief 
Deputy. Kenney said Cook is comparing Chief Deputies of other offices and wants to 
know what has changed. Cook stated each office is different and there is one Chief 
Deputy in the County Clerk’s Office and one Chief Deputy in the Recorder’s Office; 
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there used to be three Chief Deputies. Heuer asked Larson what the Finance Committee 
is thinking. Larson stated it is not a question as to whether it fits within the budget but 
how it will affect the other employees. Larson commented prove it out. Cook stated she 
presented updated job descriptions to the committee. If you look at the 2018 wage study 
they are under the mid pay range. Finfrock asked what other Chief Deputies did she use 
for a comparison. Cook stated she used Administrative Assistants, other Chief Deputies 
in the Circuit Clerk Office and others who received a $3,600 supervisory stipend. 
Nordman stated they have talked to the Circuit Clerk about coming down to one Chief 
Deputy. Kenney stated he cannot understand why there was only one Chief Deputy in 
the office and now there are two. Cook stated there had always been three, two in the 
Clerk’s Office and one in the Recorders Office. Cook did decrease the part-time line 
item to help offset the increase. Cook stated the Personnel and Salary Committee will 
need to look at increasing wages since the minimum wage is going to $15/hr soon. 
Cook stated if the $3,600 salary increase is approved, she will not be giving them the 
3% as it would be a tradeoff. Heuer asked about longevity. Cook stated Heather has 
been with the Recorders Office for 15 years and Becky has been with the Clerk’s Office 
for about 5 years. Cook is asking for an increase since their job duties have changed. 
Nordman asked if there is another way to reward them and not add it their base salary. 
Cook stated the additional duties for the Chief Deputies warrants the increase, whether 
you call it a stipend or merit. Finfrock commented the HR position will be going before 
the Executive Committee tonight and County Board next week. Larson asked Cook if 
she was looking to increase their salary with this increase. Cook stated yes. Nordman 
asked if this could be a one-time payment with the understanding of reclassification of 
salaries. Cook stated they are already behind since the last time salaries were reviewed 
was 2018 which was based off the 2010 wage study. Motion by Larson to recommend 
the proposed $3,600 as a one-time merit performance bonus for FY23 pending the 
salary analysis that the HR Department will complete in the coming year, 2nd by Heuer. 
They will still receive the annual increase. Motion carried. 

o Medical and Comp Time: Nordman stated the Finance Committee would like for the 
Personnel and Salary Committee to remind department heads to stay within the 
approved hours of Comp Time: 40 hours for non-bargaining units, 120 hours for 
Sheriff, 49 hours for Probation and 21 hours for the Circuit Clerk. Nordman stated they 
need to clear the banks by the end of the year. Nordman stated Cook has some Comp 
Time on the books. Cook stated she does know that but it is not the end of the year yet. 
Corbitt is concerned about departments that have a shortage. It states they are to use it 
or lose before the end of the year. Nordman will have the Treasurer break it down by 
department. The discussion on personal days is the same, use it or lose it.  
 

5. Old Business:  
 Annual Increase for non-represented employees: Kenney asked the committee for a 

recommendation for the annual increase for the non-represented employees. Larson said not 
more than 3% and Kenney stated 3.5%. Bergstrom handed out a printout with 195 non-
union employees and 90 union employees. Motion by Heuer to recommend a 3% increase 
to the non-represented employees, 2nd by Corbitt. Motion carried.  
 

6. Adjournment: With no further business, Chairman Kenney adjourned. Time: 10:53 a.m.  
 
 

 
 

Respectfully submitted, 
Laura J. Cook 
Ogle County Clerk and Recorder 


